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Colonel Commandant’s Comments 


By Colonel M.C. Johnston 

O ur troops are pulling out of 

Europe. By mid-1994 they will 
all be home. You might wonder 
what we have to show for it. What 
memorials and commemorative monu¬ 
ments will be left to remind Europeans 
that Canadians fought there in two 
world wars, and maintained world peace 
there from 1952 to 1994? If you think 
about it for a minute, there are quite a 
few. But where are they located? You 
may even ask how they will be main¬ 
tained. What will happen to them now 
that the Canadians are coming home? 

The Canadian Memorial at Vimy, the 
Newfoundland Memorial at Beaumont- 
Hamel, and the Canadian War Ceme¬ 
teries come quickly to mind. They are 
part of a special group which are consid¬ 
ered national memorials, and are main¬ 
tained by the Government of Canada. 
The government will likely continue 
maintaining these memorials. However, 
not supported by the government are a 
large number of unit or corps memorials. 
Each commemorates the exploits of that 
unit or corps, and any maintenance is 
the responsibility of its association. 

Here is a brief rundown on the RCEME 
memorials in Europe that I am aware of. 
If you know of others, please let me 
know. 

RCEME Badge on the Memorial Tank 
at Courscelles'sur-Mer. On D-Day, 
June 6, 1944, as part of the Allied land¬ 
ing force, 3 Canadian Infantry Division 
landed at Juno Beach, on a 20 kilometre 
section of the Normandy coast which 
included Courscelles-sur-Mer. The divi¬ 
sion’s leading wave included the 1st 
Hussars, which landed at Courscelles. 
The unit was equipped with Duplex 
Drive (DD) Sherman tanks. Some of 
these tanks were sunk on the run-in. 

One of them, lying in deep water in 
front of Courscelles, interfered with fish¬ 
ermen’s nets. In the fall on 1970, at the 
request of the Mayor of Courscelles, this 
tank was pulled from the water by a 
recovery team from Maintenance 


Company of 4 Service Battalion and 
mounted in the town square, where it 
was dedicated “to the memory of all who 
participated in the operation”. 

Over the years replicas of the badges of 
the regiments involved in the landings 
were attached to the tank. Soon it was 
festooned with badges but there was no 
RCEME badge. Therefore, in 1992, the 
RCEME Club in Vancouver had a 10- 
inch high replica of the original badge 
cast in bronze. In May, this badge was 
added to the tank by a team of Materials 
Technicians from Maintenance Compa¬ 
ny of 4 Service Battalion. On June 2, 
1992, it was dedicated by the author to 
the memory of all of Canada’s Craftsmen 
who participated in the Second World 
War. 

RCEME Memorial Windows in 
Germany. In 1965, 4 Field Workshop 
RCEME in Soest, West Germany, pre¬ 
sented a stained glass window to each of 
the two Fort Chambly chapels. The 
windows were consecrated and dedicated 
to the memory of members of RCEME 
who gave their lives in the service of 
their country. The windows were pro¬ 
duced locally and w ere designed by a 
Canadian who at the time was serving 
with the RCR in Germany. When the 
Canadians withdrew from Soest in 1969- 
70, the camps were taken over by the 
British Army on the Rhine, and Fort 
Chambly became the home of a REME 
Workshop. The windows were well 
looked after. When the camps are closed 
in 1993-94, they are to be moved to 
Camp Bbrden where they will be mount¬ 
ed in the chapels. 

Memorial plaque at Aldershot, 

England. On July 6, 1940, German air¬ 
planes bombed 2 Army Field Workshop. 
The 300 members of the shop were busy 
on a project to prepare equipment for 
the anticipated invasion of England. 
Three members of the workshop were 
killed. These were the first Canadian 
casualties due to enemy action in World 
War Two. In 1969, Brigadier-General 
A. Mendelsohn unveiled this plaque in 


memory of these Craftsmen. The 
plaque was donated by Branch 466 of 
the Royal Canadian Legion of Toronto, 
the area where personnel for the work¬ 
shop were recruited. 

Cornerstone for 1 Canadian Base 
Workshop, Camp Bordon, England. 

In early 1942, the Royal Canadian 
Engineers constructed the buildings 
that were used by 1 Canadian Base 
Workshops (1 CBW). This unit was 
Canada’s first overseas workshop and 
became the largest military workshop in 
the British Empire. At its peak, 1 CBW 
workshop had a staff of 3100. The cor¬ 
nerstone was laid by General A.G.L. 
McNaughton, then General Officer 
Commanding 1 Canadian Army and 
later the first Colonel Commandant of 
RCEME. Today the buildings are still 
in use as training workshops for the 
School of Electrical and Mechanical 
Engineering (SEME) in Bordon. 

In July 1945, a photograph of 1 CBW 
was taken on the parade square in front 
of their barracks in Camp Bordon, 
England. In March 1993, nearly 50 
years later the members of SEME had 
their picture taken in the same place. 

To commemorate this special link, two 
mountings were made, each having a 
copy of the two pictures. Today, one of 
these mountings hangs in the entrance 
in Camp Bordon and the other in the 
officers’ mess. Another link with our 
history is remembered! 

The Tin Tabernacle, Camp Bordon, 
England. This is the site of the former 
Garrison Church of Saint George 
which provided a haven as well as a 
place of worship for the many Canadi¬ 
ans in Bordon, England. Because Bor¬ 
don was the location of 1 CBW, the 
Tin Tabernacle had a fond place in the 
memories of many RCEME soldiers. 
However, it was tom down in the 
1970’s. The Colonel Commandant, 
Colonel (Retd) G.W. Bruce, unveiled a 
commemorative stone on the site in 

1984. 

Arte et Marte. 
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From the Branch Chief Warrant Officer 


By CWO A. E. Rest 

he Branch Advisor and the 
Colonel Commandant wrote to 
you in the last edition. The 
Production Editor (who does all the work 
but refuses to take dictation) has suggest- 
ed it is time to hear from the Branch 
CWO. 

My prime mission as your Branch CWO 
is to represent the interests of the non- 
commissioned members of our Branch. 
My responsibilities include providing the 
Branch Advisor with advice on all mat¬ 
ters that affect EME NCMs, and ensur¬ 
ing that he gets direct feedback from the 
field. This means I must stay in touch 
with EME personnel wherever they may 
be. The best way to fulfil this function is 
by visiting units to meet and talk with 
people. 

The Branch Chief Warrant Officer's 
Advisory Council is another avenue I use 
to assist with my duties. The Council 
was established under the direction of 


the Branch Advisor, is chaired by the 
Branch CWO, and normally meets once 
each year. Membership is open to all 
serving Regular and Reserve Force EME 
CWOs. The Advisory Council has two 
main purposes: to advise the Branch 
CWO on matters of concern within the 
Branch; and to provide input on specific 
topics assigned by the EME Senate. The 
council has no executive authority, but 
it does have an important influence on 
Branch matters. 

The next question may well be "What is 
the EME Senate?". The Senate is 
chaired by the Branch Advisor, and 
meets at least twice a year at his direc¬ 
tion. Its main purpose is to discuss mat¬ 
ters of interest within the Branch. 

Topics of particular concern are those 
relating to dress, customs, tradition, 
esprit de corps, professionalism, Branch 
funds, Branch property, and the general 
welfare of the Branch. All serving regu¬ 
lar and reserve force EME colonels, the 
Col Comdt, and the Branch CWO are 


voting members of the Senate. The 
Commandant of CFSEME is an Ex- 
Officio member. 

By the time this edition of the EME 
Journal hits the street, the RCEME 50th 
Anniversary celebrations will have had 
at least a month to gather momentum. 
Your units and bases have received pos¬ 
ters describing the events that are sched¬ 
uled to take place in all parts of the 
country, from January to December. We 
in the extended EME family have 
expended a significant amount of effort 
to ensure that 1994 will be a year to 
remember. I urge you all to participate 
in the activities available to you in the 
true EME tradition. The Branch 
Advisor, the Colonel Commandant, and 
I will be present at a number of events 
throughout the year. The RCEME 50th 
Anniversary Events Calendar shows 
where and when. We are looking for¬ 
ward to meeting and talking to as many 
of you as possible by the end of the year. 

Arte et Marte. 



The Production Editor Speaks 


By Major L.M. Espenant 

A s I prepare my second issue of the 
EME Journal, I am beginning to 
see why it has been so difficult in 
the past to publish the authorized 4 issues 
per year. Each issue must follow a num¬ 
ber of important steps on the road to 
publication, each of which involves sig¬ 
nificant time. Fortunately, my bosses let 
me work full-time on the Journal, and 
don't give me other work. NOT! 

The first step is to determine which of 
the available articles will be in the next 
issue. To do this, I must consider several 
factors: 

♦ The maximum number of pages in 
the Journal is about 35, which trans¬ 
lates to about 120 double-spaced 


typed pages in Courier lOcpi font. 
This total includes pictures, which 
on average take up 1/4 to 1/3 of a 
page. 

♦ To make the Journal interesting, 

there must be a good mix of techni¬ 
cal articles, personal stories, Branch 
news and history, organization 
reports, etc. 

♦ Some of the articles are time-limit¬ 
ed, ie, it is best not to publish an 
article on RV92 in early 1994. 
However, depending on the publish¬ 
ing schedule and the interest value 
of the article, this may be accepta¬ 
ble/necessary. 

♦ Words from DGLEM, Br CWO, 
and/or Colonel Commandant are 
desirable for each issue. 



Does this look like how to put 
a jeep together? Watch the 
Skills Demo Team in action! 
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Note that the articles I have to choose 
from are dependant on the articles YOU 
send me! 

The next step is to determine which arti¬ 
cles require typing and translating. This 
is much easier if all articles are accompa¬ 
nied by a disc in WP5.1 format(or WP for 
Windows). Typing and translating can 
each take up to a month, depending on 
the workload of the appropriate agencies. 

Once all articles are translated and on 
disc, they must be carefully proof-read. I 
do this for the english version and the 
DGLEM Language Quality Advisor, 

Marie Delisle, now does the french 
version. 


Concurrently with the previous steps, I 
determine which pictures will be used, 
including the cover, and invent photo 
captions. I also lay out the order of arti¬ 
cles for the Journal, and from that pre¬ 
pare a table of contents.Once all articles 
are typed, proof-read, arranged in order, 
the pictures chosen and attached, and 
any necessary captions completed, the 
Journal is taken to DPGS 7, who lays out 
the actual pages of the magazine. 1 then 
must completely proof-read the Journal 
again for mistakes both in copy and 
lay-out. 

The final step is to send out the finished 
copies. Most of the distribution is done 


by the CF Publications Depot, but all 
copies to officers and CWOs are pack¬ 
aged and mailed individually by 
DGLEM staff. 

Hopefully, you now have a better idea 
what goes into the publication of the 
EME Journal. There will at times be 
unavoidable delays in publishing your 
article - remember that no matter how 
wonderful a piece of prose it is, I have 
many other articles to get into the 
Journal as well! However, I must repeat 
that to publish 4 Journals a year will 
require articles from our loyal readers - 
send in those manuscripts! 


People 



BGen Pergat presents a Certificate of Service to Col(Retd) Garth Ray to acknowledge his 39 years 
of service. Colonel Ray retired as PM Light Armoured Vehicles , and is now Deputy PM LAV. 


TM READY FOR THE DGLEM 
STAFF MEETING//” 

BGen V. Pergat, DGLEM, prepares to do 
battle in prototypes of the new flak jacket 
and helmet. 
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EME Association Report 

Background, Objectives, and Membership 


By Capt(Retd) J.G. Wilkin 

T he RCEME Association was 

formed in 1945, by World War II 
veteran officers. In 1973, with the 
integration of the Armed Forces, and the 
associated reorganization, the name was 
changed to the Land Ordnance Engi¬ 
neering Association (LOREA). In May 
1984, the name was again changed, to 
Land Electrical and Mechanical Engi¬ 
neering Association (LEMEA), and 
recently(Jan 94) to EMEA, to reflect the 
elimination of "Land" from the Branch 
name. 

The basic objectives of the Association 
have remained essentially the same since 
its inception. These may be summarized 
as to: 

♦ provide assistance to Regular and 
Reserve Force units; 


♦ represent the interests of the EME 
Branch to the Conference of 
Defence Associations (CDA), and 
through it, or directly, to proffer 
counsel to the Federal Government 
on matters of security and defence; 
and 

♦ provide a forum for continuation of 
service friendships. 

Over the years the Association has ren¬ 
dered quite a worthwhile service through 
the quality of its resolutions to CDA 
(numbering in the hundreds) on a wide 
variety of issues. About half have been 
accepted by CDA, and been forwarded 
to the Minister of Defence, or NDHQ, 
or LFC. Again at these levels about half 
have won acceptance. 

The Association is comprised of: 

♦ a National Executive Committee; 

♦ a National Council; 


♦ Committees; and 

♦ Local Chapters 

The National Executive Committee 
manages the affairs of the Association, 
with advice from the Council. There are 
10 committees in various areas important 
to the successful operation of the Associ¬ 
ation. The Chapters, of which there are 
eight, further the objectives of the Asso¬ 
ciation locally, and provide a link to the 
local Militia units. 

Members of the Association are kept 
posted on its activity through National 
and Chapter Newsletters, and the EME 
Journal. The highlight of the year is the 
Annual General Meeting and Mess 
Dinner. At that meeting, reports are 
presented by the Executive Committee, 
by all Committee Chairmen, and by OCs 
of Maintenance Companies or COs of 
Service Battalions. In recent years, 
excellent seminars or workshops have 
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been held, at which (senior) officers of 
Regular and Militia Headquarters staffs 
outline current status, plans, and future 
direction of the EME function, and asso- 
ciated matters. This provides an oppor- 
tunity for all in attendance (particularly 
Maintenance Company representatives) 
to come up to date on what is happen¬ 
ing, where we are, and where we are 
going. The Meeting is topped off with 
an excellent Mess Dinner. 

Members are divided into the categories 
Regular (R), Associate and Affiliate 
(A), and Student (S). All Members 
may attend all functions, but only Regu¬ 
lar members may vote, or hold office. 
Membership in the Association is open 
to the following: 

1. Commissioned Officers who have 
served, or are currently serving, in 
the RCOC (E)/RCEME/LORE/ 
LEME/EME function in the 
Canadian Forces (Regular or 
Reserve) (R) 

2. Commissioned Officers who are 
serving, or have served, in the 
REME, or comparable function, in 
any of the Commonwealth or 
Allied Forces, and are now 
Canadian citizens (R) or Canadian 
residents(A) 

3. An individual who has served in 
any rank in the Canadian, Com¬ 
monwealth, or Allied Forces, and is 
a registered Professional Engineer, 
or is otherwise technically qualified 
to the extent required for commis¬ 
sioning in the EME Branch in time 
of war, and is a Canadian citizen (R) 

4- An individual who is a registered 
Professional Engineer, or is techni¬ 
cally qualified to the extent 
required for commissioning in the 
EME Branch in time of war, and 
has been approved by a Chapter 
Executive upon sponsorship by two 
Regular Members (A) 

5. An individual with civilian officer 
status employed on a full time basis 
in the civilian complement of an 
EME establishment (A) 


6. An individual interested in foster¬ 
ing the Association's objectives, 
and elected by any Chapter, or the 
National Executive (A). 

7. Student EME Officers undergoing 
officer training (S) 

Where an individual is not a member of 
a local chapter, the Annual Membership 
Fee is payable to the National Treasurer. 
The fee is $10.00 for Regular, Associate, 
and Affiliate members, and $5.00 for 
Student Members. Where the individual 
is a member of a Chapter (and entitled to 
participate in its programme) the Annu¬ 
al Fee is payable to the Chapter, togeth¬ 
er with such fee as the Chapter sets. 

The Chapter forwards the national 
body's portion to the Treasurer. 

Any strong, healthy, influential organi¬ 
zation needs a substantial membership 
base. From this it derives necessary 
finances, support for its officers and its 
programmes, and future leaders and 
committee officers. Infusion of new 
ideas, energies, knowledge and talents 
are an essential part of the dynamics of 
organizational activity. 

It has been concluded that the Associa¬ 
tion should strive to broaden its mem¬ 
bership base, to ensure a dynamic and 
effective organization into the future. 
Accordingly, a membership drive is 
being made under the leadership of the 
writer, to enroll new members. We are 
interested in all classes and categories of 
people, as set out above. 

There will be great value to our organi¬ 
zation in attracting currently serving, or 
recent service officers of the Regular and 
Reserve Forces. They bring recent 
experience and knowledge of the EME 
function, and the equipment it services, 
and will provide the required leadership 
for the future. Furthermore, mutual sup¬ 
port and bonding between EME serving 
officers and the EME Association is 
healthy and vital. 

Information on joining is available form 
the writer, or from any Chapter. 
Addresses for the Chapter Chairmen, 


National Treasurer, and the writer, 
are as follows: 

Treasurer 

LCol(Retd) RR Hilliard 

38 Roy wood Dr 
Don Mills, Ont 
M3 A 2C6 

Recruitment Chairman 
Capt(Retd) JG Wilkin 
1111 Bough Beeches Blvd 
Apt 1007 
Mississauga, Ont 
L4W4N1 

Ottawa President 
LCol(Retd) BP Brown 
3499 Southgate Rd 
Ottawa, Ont 
K1V7Y5 

Kingston President 
Maj(Retd) WW Laird 
RR #3 

Gananoque, Ont 
K7G 2V5 

Victoria President 
Maj(Retd) FG Legg 
8523 Tribune Terr 
Sidney, B.C. 

V8L 5B6 

Quebec President 
Maj(Retd) N Marcil 
202e Depot d!ateliers 
CP 4000 Succursale K 
Montreal, PQ 
H1N3R9 

Halifax President 
LCol(Retd) AR McLaughlin 
6286 Oakland Road 
Halifax, N.S. 

B3H1P2 

Vancouver President 
LCol (Retd) K Mortensen 
3855 Dunbar St 
Vancouver, B.C. 

V6S 2E1 

New Brunswick President 
Col(Retd) DP Sentell 
227 Main Sc 
Salisbury, N.B. 

E0A 3E0 

Toronto President 
Maj D Wu 

39 Woodhead Cres 
North York, Ont 
M3M 214 
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CFB Esquimalt Workshop 


By Lt GH Edwards 

he BEME Section of CFB 
Esquimalt, located in picturesque 
Victoria BC, is home to sixty 
tradesmen and support staff, and made 
up of an equal number of military and 
civilian personnel. The shop’s second' 
line facilities are located in four build¬ 
ings spread around the Workpoint area 
of the Base. First-line Servicing and 
Inspection is located in the Dockyard 
area, and also has detachments at 
CFAD Rocky Point, Nanaimo Military 
Camp, and Vanalman Armoury 
(Militia Servicing Section). The loca¬ 
tions of the first-line detachments are a 
result of the need to be in close proxim¬ 
ity to supported units, while the decen¬ 
tralization of second-line facilities is 
due to the fact that facilities at CFB 
Esquimalt are at a premium. 

The primary role of the workshop is to 
give first- and second-line support to 
CFB Esquimalt and those HMC Ships 
which utilize Esquimalt as a support 
base. However, we also support 3 
PPCLI, a variety of cadet and militia 
units, and provide Radiac support to all 
of British Columbia. The large geo¬ 
graphic area of responsibility given to 
BEME, particularly in the area of 
Radiac support, results in a great deal of 
time on the road to complete the yearly 
ATI schedule. Furthermore, providing 
support to operational units from both 
MARCOM and LFC results in chang¬ 
ing schedules and shifting priorities. 

BEME Weapons Technicians provided 
a great deal of support to ships leaving 
for the Persian Gulf as part of Op 
FRICTION. Early this year, prepara¬ 
tions for the departure of HMCS Res- 
tigouche on Op BARRIER once again 
had the weapons shop full to capacity. 
Following this, shop priority shifted to 
the Militia as they prepared for an exer¬ 
cise in Yakima, Washington, and then 
to 3 PPCLI as RV 92 approached. As 
this article is written, both the weapons 
and FCS shops are completing IOR 


modifications, to the C9 LMG and Carl 
Gustav respectively, before 3 PPCLI 
returns to Wainwright for training prior 
to deployment to Yugoslavia. 

As can be seen from the preceding des¬ 
cription, BEME CFB Esquimalt is a busy 
and decentralized workshop, and flexibil¬ 
ity is a necessity within our organization. 
The ability to adjust to a changing work¬ 
load while making the most of the facili¬ 
ties available proves the skill of our tech¬ 
nicians, both military and civilian. 

The large civilian population of the shop 
gives it a character different from other 
shops with a greater percentage of mili¬ 
tary personnel. They give the workshop 
a sense of stability and continuity as mil¬ 
itary personnel come and go over a rela¬ 
tively short period of time, and are often 
able to offer a long range view on prob¬ 
lems, having seen the shop develop over 
the years. The workshop enjoys excel¬ 
lent relations between its military and 
civilian components, with each respect¬ 
ing the other’s abilities and all coming 
out to socialize at family picnics, EME 
Day celebrations, and even the occasion¬ 
al Friday afternoon BBQ. 

The fact that CFB Esquimalt is a MAR¬ 
COM Base also results in an environ¬ 
ment that would seem strange to those 
more familiar with LFC or AIRCOM 
establishments. The Navy, just as the 
Army or Air Force, have their own ways 
of operating, and a great deal of equip¬ 
ment is regularly seen in the shop which 
is not encountered on other bases. 
Furthermore, one must become accus¬ 
tomed to a new language, dealing with 
Subbies and POs, with standing their 
Watch on a particular Deck, or just try¬ 
ing to find out in which Cabin their 
Rack is located upon arrival at the Base. 

In 1989 CFB Esquimalt underwent an 
OSER, and BEME was able to justify ten 
new positions, two of which have since 
been filled. As well, it was recommend¬ 
ed that the BEMEO position be upgrad¬ 
ed to a Major from Captain and that the 


Control officer be converted to a CWO. 
The upgrade of the BEMEO position has 
passed review and a search is in progress 
for an off-set within MARCOM for the 
position. Changes in our facilities have 
also been recommended or are in pro¬ 
gress. Plans have been initiated for a 
new workshop (yes, admittedly a long¬ 
term goal) Designs have been developed 
and a great deal of discussion has been 
carried out with 3 PPCLI with the aim 
of altering part of their transport build¬ 
ing to serve as a new BEME Body Shop 
which would be conveniently co-located 
with the existing Paint Shop. Also, 
modifications are being planned to con¬ 
vert an existing trailer into a new FCS 
Shop. 

In summary, BEME CFB Esquimalt is an 
excellent choice for a posting. Whatev¬ 
er your hobby, be it skiing, camping, 
sailing, scuba diving, or just sun bathing, 
British Columbia can accommodate you. 
Victoria, while not a major metropolis, 
is large enough to offer a wide range of 
schools, stores, restaurants, theatres and 
night spots, and is one of the most beau¬ 
tiful cities in Canada. The workshop is 
a busy place and the requirements of the 
supported units and their rapidly chang¬ 
ing taskings makes for a challenging 
work environment. The manner in 
which the challenge is met is a credit to 
the skill and professionalism of all mem¬ 
bers of the workshop. 



The DQ wants you! 
to have fun during the 50th 
Anniversary celebrations! 
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T-72 Arrives! 


By Lt Escobar 

n 27 June 1992, personnel from 
the Base Electrical and Mech- 
anical Engineering Section of 
CFB Halifax removed a T-72 Main 
Battle Tank from an automobile trans¬ 
port ship in Halifax’s sister city of 
Dartmouth. BEME Section had had 
previous taskings from LFC to remove 
CFE vehicles from ships in Dartmouth 
over the past several months, but none 
were as interesting as this one. 

The Soviet T-72 tank belonged to the 
now defunct East German Army. It was 
the Main Battle Tank of choice for the 
Warsaw Pact nations during the seven¬ 
ties and is still being used by many past 
clients of the former Soviet Union. 

This model has the familiar low sil¬ 
houette designed to present would-be 
enemies a smaller target to shoot at. Its 
main armament consists of a 125 mm 
main gun, and the tank is equipped with 
mounting brackets for an external fuel 
tank, which increases the range of the 
tank from 480 to 700 km. 

The actual tasking was quite an under¬ 
taking. Large ropes were used for the 
tank tracks to drive over to prevent 
damage to the deck of the ship. The 5T 
wrecker from Vehicle Section along 
with a civilian heavy towing vehicle 
were used to move the tank since the 
T-72 could not be started. One wrecker 
pulled the tank while the other provid¬ 
ed resistance in order to provide greater 
control over the tank’s movements. 
Indeed, the civilian wrecker had a cable 
snap while moving the tank from one 
platform down to another. 


A closer examination of the tank indicat - 
ed shoddy workmanship with very little 
care given to providing the crew any sort 
of comfort. These tanks were definitely 
not designed with the level of quality 
inherent in tanks built in NATO coun¬ 
tries. Quantity not quality was apparent¬ 
ly the motto of Soviet tank producers. 


The entire tasking took almost nine 
hours to complete. The tank also had 
to be lifted by a mobile crane onto a 
rail flatcar for transport to its final des¬ 
tination. Overall, it was an interesting 
recovery for all who were a part of it. 




Don’t Forget! 

EME Journal 4/94 will be all about 50th Anniversary Celebrations! We need your articles and photos by 15 July 1994! 
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Exercise Atlantic Warrior III 

The Total Force Proves Feasible 


E/ME 


By LCol Read 

fter months of pre-planning, 
strategy meetings, and exercise- 
area recce, along with ordering, 
loading, and equipment pre-checks, 30 
Service Battalion Maintenance Compa¬ 
ny was ready to deploy to CFB Gage- 
town in support of Atlantic Militia 
Area MILCON 92-Exercise Atlantic 
Warrior III. Initial deployment started 
on August 17 1992, when the advance 
party deployed into the exercise area. 

The mission was simple: Keep all the 
equipment required by the Commander 
to conduct his exercise in fully opera¬ 
tional condition. A large order to fill; 
nevertheless, the Electrical and Mech¬ 
anical Engineers of Maintenance Com¬ 
pany came through with few 
exceptions. 

The Maintenance Company was com¬ 
manded by Major Murratte Graves from 
31 Service Battalion Saint John, New 
Brunswick, and the Company Sergeant 
Major was MWO Ian Campbell from 
LFAA Headquarters, Halifax. A total 
of 147 personnel of all ranks made up 
the Company; 115 were Reserve tech¬ 
nicians from the five service battalions 
located in Saint John, Moncton, Hali¬ 
fax, Sydney, and St. John’s. The 32- 
person Regular Force component was 
made up of RSS and MSS personnel 
from the various units in the four 
Atlantic provinces, from Base Mainte¬ 
nance Gagetown, and from Mainte¬ 
nance Platoon 2 RCR, Gagetown. The 
total integration of Regular and Reserve 
Force personnel in the company proved 
to work very well, and it was shown 
that, with a little effort from both com¬ 
ponents, the Total Force concept can 
and does work. 

Even before anyone crossed the start 
line, the maintenance technicians were 
busy night and day. Over the duration 


of the deployment, Maintenance Com¬ 
pany performed 63 recoveries, which 
included 19 AVGP/Bison rescues, along 
with 44 calls for aid to other equipment. 
In addition, 247 vehicle tasks, including 
both 1st and 2nd line repairs, were car¬ 
ried out on various MSE equipment. 

Not only was the Vehicle Platoon busy, 
the Ancillary Platoon accomplished 121 
repairs to numerous pieces of equip¬ 
ment, and 37 weapon/FCS range task- 
ings had to be attended to. Company 
resources consisted of: 

♦ 5 HLVW and 3 M62 wreckers; 

♦ 5 URKs; 

♦ 1 Bison MRT; 

♦ 2 ARVLs; 

♦ 1 Wheeled FCS MRT (2nd Line); 

♦ 2 RAD Repair MRTs; 

♦ 1 FCS MRT; 

♦ 2 Small Arms MRTs; 

♦ 1 Heavy Weapons MRT; 

♦ 1 CP/Control Office SEV; and 

♦ MLVW with HIAB Crane. 

Training during the exercise was second 
to none. All personnel benefitted from 
the various tasks they were called upon 
to perform in a field environment, and 
all of the soldiers’ skills (technical and 
tactical) were put to the test. A 


Forward Repair Group (FRG) was 
deployed 30 km forward for part of the 
exercise, and for some new soldiers this 
was the first experience of the rigours of 
a Combat Service Support Unit. They 
learned fast.Also, during this exercise 
the new HLVW wreckers were deployed 
by AM A for the first time. They 
received an excellent work out, and 
some initial teething problems were 
identified that had not been anticipated. 
Overall, the HLVW wreckers performed 
well, and will be a welcome replacement 
for the aging M62s. 

One day was set aside so civilian 
employers and other interested parties 
could witness first-hand just what an 
Army Reserve soldier does, and how his 
military training could be beneficial 
while working at his chosen occupation. 
Both military and civilian personnel 
came away with a better understanding 
of the other’s viewpoints. 

In conclusion, the combined efforts of 
the Regular and Reserve Forces proved 
successful. Some shortcomings have 
been identified, which will be reviewed 
by the units involved and the headquar¬ 
ters staff over the following months; this 
will help prepare Maintenance Compa¬ 
ny 30 Service Battalion to carry out its 
assigned tasks in the future. CIVES 
AC PRAESERTIM MILITES. 


Funny Story Contest 

As first mentioned in the last EME Joumal(Edition 2/93), the Editors are offering 
an aS'yet'Undetermined prize from the EME Kitshop to the author of the funniest 
military'Oriented story . All of you will certainly have done or witnessed something 
in your military career that caused great hilarity, and we want to hear about it! 
Stories must be in good taste, not too slanderous, and received by SO EME at 
NDHQ by 1 May 94. The winning entry will be published in EME Journal 3/94. 
Get out those pens or computers! 
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Integrated Logistic Support 

“A smarter way to do the same old business” 


TYPE OF PROJECT 

ILS ACTIVITIES 

Full development 

1. Cause support consideration to influence the design; 

2. Design an effective support package; 

3. Acquire the necessary support elements including data. 

Off-the-shelf with 
minimum develop¬ 
ment/integration on some 
sub-systems 

1. Cause support consideration to influence the integration of 
sub-systems; 

2. Design an effective support package; 

3. Acquire the necessary support elements including data. 

Off-the-shelf 

1. Design an effective support package; and/or 

2. Acquire the necessary support elements including data. 


Table 1 


By Maj J.V.J.D. Boisvert(Retd) 

hese days ILS( Integrated Logistic 
Support), LSA (Logistic Support 
Analysis), LSAR (Logistic Sup- 
port Analysis Record) are acronyms that 
are heard every day, but what do they 
really mean? These acronyms have 
entered our day-to-day activities, but 
have they really changed something? 

We hear people using these terms inter¬ 
changeably, and sometimes it confuses 
the heck out of me. Let me try to cast 
some light on the subject and explain if 
ILS is really a new way or maybe just a 
smarter way to do the same old business. 

First let’s try to define some of these 
terms. There are many definitions avail¬ 
able from the text books and the differ¬ 
ent policy documents published by this 
headquarters and other countries. Let 
me suggest the following definition to 
you: 

Integrated Logistic Support: is a 

function providing for the planning, 
funding and controls which help to 
assure that the user will have a sys¬ 
tem that will not only meet the per¬ 
formance requirements, but one that 
can be expeditiously and economi¬ 
cally supported throughout its life 
cycle. 

If you compare this definition to some 
other definitions available in different 
text books, mainly U.S. ones, you will 
notice that I suggest that ILS is applica¬ 
ble throughout the life cycle not only during 
acquisition. Another aspect which does 
not come up in the definition but is 
implied by the term is the “integrated” 
part. It refers to the interrelationship 
between the design of the equipment, its 
performance, and the support system. 
Included is the influence/interrelation- 
ship between the different support ele¬ 
ments which we will discuss later. 

When I talk about ILS, I refer to it as 
the overall concept. If we applied this 
overall concept throughout the life 


cycle of the equipment we should be 
able to fulfil our mission i.e. satisfy our 
customer. The overall objective of ILS is 
to strike a balance between supportabili- 
ty and life cycle cost. To achieve that 
objective the thrust of ILS activities will 
vary depending on the life-cycle phase, 
and sometimes even within the same 
life-cycle phase. For example, during 
acquisition the activities of ILS can take 
numerous forms depending on the kind 
of project you are dealing with. (Table 1) 

During the in-service phase, the thrust 
of the activities shall be to manage 
effectively and efficiently all the logistic 
support resources such that the right 
type of support is available at the right 
location in a timely manner. 

As I mentioned earlier, the ILS concept 
covers a wide range of support elements 
that interrelate together (Figure 1). They 
are: 

Maintenance Planning. All activi¬ 
ties related to the establishment of 
the support requirement, the devel¬ 
opment of a maintenance concept, 
the accomplishment of logistics 
support analysis tasks including the 
identification of all maintenance 
activities and resources require¬ 
ments with their estimated rate of 
consumption, the sustainment of 


operations during the in-service 
phase, and the reallocation/identifi- 
cation of resources during disposal. 

Support & test equipment. All 

tools, test equipment, monitoring 
equipment, calibration equipment, 
maintenance stands, special equip¬ 
ment, and handling equipment 
required to support all preventive 
and corrective maintenance actions 
at each level of maintenance for a 
specific equipment. 

Supply Support. Acquisition, distri¬ 
bution, replenishment, and control 
of initial and follow-on spares, repair 
parts, and consumables to ensure the 
availability of the required material 
in the right quantity, at the right 
time and place. 

Packaging, Handling and Storage 
(PHS). Definition of the require¬ 
ments, resources, and procedures 
necessary to ensure that all systems, 
equipment and support material are 
stored, preserved, packaged, and 
handled in a manner which will 
make them available for use in spe¬ 
cific conditions. 

Transportation. Identification of the 
transportability characteristics, the 
means of transportation, and the 
transport limits and restrictions of all 
material and equipment involved. 
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Technical Data. Identification and 
acquisition of information describe 
ing the engineering and logistic 
characteristics which must be 
known to operate, maintain and 
support the equipment in a pre¬ 
scribed condition and manner. 
Technical data includes: research 
and engineering data, reliability and 
maintainability data; engineering 
drawings and associated lists; specifi¬ 
cations; standards; functional and 
specification test data for assemblies, 
sub-assemblies and components; 
process sheets; manuals; technical 
reports; and catalogue item identifi¬ 
cation and related information. Also 
included is computer program docu¬ 
mentation such as flow charts, pro¬ 
grammers and user manuals, and 
product specifications. The comput¬ 
er software itself is not technical 
data. 

Facilities/Construction 
Engineering. This element plans for 
the types, size, quantity, and loca¬ 
tion of facilities and other construc¬ 
tion engineering work required to 
support and facilitate the operation, 
logistics, maintenance support, 
training, and security of the 
equipment. 

Personnel. Manpower requirements 
and personnel assignments required 
for the most efficient and economi¬ 
cal management and logistics sup¬ 
port of the equipment during its 
complete in-service life. 

Training & training devices. Plans 
for the type, level, and location of 
the operational and technical train¬ 
ing, and the quality and quantity of 
instructors, computer-aided training 
programs, training manuals in both 
official languages, training aids, sim¬ 
ulators and equipment resources 
required for the training of person¬ 
nel throughout the life of the equip¬ 
ment or weapon system. It should 
also identify any special require¬ 
ments for disposal training. This 
requirement includes the necessary 


training for introduction into ser¬ 
vice of the equipment or weapon 
system. 

Computer Resources Support. 

This element plans for the comput¬ 
er and communications resources 
required for mission and logistic 
support. It does not include the 
computers and communications 
equipment which are integral to the 
equipment or weapon system. The 
resources include the facilities, 
hardware, software and manpower. 

Logistics Support Resources 
Funds. Includes the planning and 
programming of funds required in 
support of all other ILS elements 
including: 

a. the early determination of funding 
requirements; 

b. the regular updating of funding 
requirements as changes occur; and 

c. the allocation of available program 
funds to each ILS element. 


Logistics Support Management 
Information. The management of all 
information generated for or used by 
both DND and the contractor in plan¬ 
ning for and implementing the other ele¬ 
ments of ILS. The information will 
include but not be limited to the LSAR, 
comparative data on operational systems, 
trade-off studies and associated data 
cost, schedule and control information. 

For those of you who are familiar with 
the NDHQ policy and directive, you will 
have noticed that quality assurance 
(QA) is missing from the list as an ILS 
element. The author considers QA as an 
integral part of the design/engineering 
function, and not an ILS responsibili- 
ty/element.So ILS is the overall concept 
which will guide our way; so what is 
new? Well first, the support aspect is not 
an “after- the-fact” consideration, it is 
part of the overall performance of the 
equipment. This means that logistics 
must be considered as early as possible, 
and included in the design. Secondly, we 
no longer consider the different support 
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elements independently, as there is 
interaction between them and they 
must be considered in an integrated 
fashion. 

So what about Logistic Support Analysis 
(LSA) and Logistic Support Analysis 
Record (LSAR), what do they do for us? 
We have a tendency to confuse these 
two, so let me clarify the situation: LSA 
is the tool to achieve our ILS objective, 
while the LSAR is a sub-set of all the 
LSA documentation generated to record 
the results/decisions taken during the 
LSA process. Let’s tackle the LSA first: 

Logistic Support Analysis: is the 
integration and application of vari¬ 
ous analytical techniques to define 
and optimize (to the extent possible) 


the logistic requirements for the 
equipment. 

When considering a full scale develop¬ 
ment project, we should design for sup- 
portability. It is essential that logistic 
be considered as early as possible in the 
process. The way to do this is to devel¬ 
op a maintenance concept right at 
inception. The design from then on 
must be compatible with this concept 
i.e. the levels of maintenance identi¬ 
fied, the skills available and the test 
and support equipment approach. The 
requirement should be allocated down 
to various sub-systems/assemblies. As 
design progresses, alternative approach¬ 
es are evaluated and a preferred config¬ 
uration is selected. 


The Logistic Support Analysis 
“An iterative process” 


Concept 


Prototypes 

—► 

Full design 

- Quantitive and 
qualitative supportability 
requirements 

- Preliminary ILS plan 

A 

i 

; Feedback 
! loop 
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supportability 
requirements to 
sub-systems 
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- Formal design review 
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- Provisioning and 
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! Iood 
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Figure 2 


It is through the LSA that we can: 

♦ evaluate prime mission equipment 
design characteristics in terms of 
logistic support requirement; 

♦ evaluate alternative repair policies 
allowable within the constraint 
established by the maintenance con¬ 
cept; 

♦ evaluate off-the-shelf equipment in 
terms of logistic burden; 

♦ evaluate the logistic support require¬ 
ments for a fixed configuration; 

♦ during Test & Evaluation and the 
in-service phase evaluate the perfor¬ 
mance of the system and its associat¬ 
ed support; and 

♦ assist in the evaluation of alternative 
corrective actions, including product 
improvements, modifications and 
the use and application of logistic 
resources. 

The activities described in Figure 2 are 
an integral part of the System engineer¬ 
ing process and depicts in general terms 
the LSA effort during the different phas¬ 
es of the life cycle. These activities are 
paramount in meeting the supportability 
objectives. 

A simple way to look at LSA is to look at 
the input and output of each of the pro¬ 
cess involved in the analysis. The follow¬ 
ing can be considered as essential input 
to the LSA: 

♦ Operational requirement & concept; 

♦ Maintenance concept; 

♦ Reliability & Maintainability 
(R&M) data; 

♦ Reliability-centered maintenance 
(ROM); 

♦ Failure Mode, effects & criticality 
analysis (FMECA) results; 

♦ Maintenance task analysis (MTA) 
data; 

♦ Level of repair analysis (LORA) 
results; 
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♦ Life cycle cost (LCC) analysis data; 
and 

♦ Test & Evaluation results 
(Engineering & supportability). 

Based on these inputs we can perform an 
analysis of each support alternative and 
make a decision on the best one for our 
equipment. A graphical representation of 
the process is shown at Figure 3. 

The output of the complete LSA process 
is: 

♦ an analytical assessment of the sys- 
tern in terms of its supportability; 

♦ a data base for the identification, 
provisioning, and acquisition of 
those logistic support elements 
required for system support; and 

♦ information used in the development 
of the Project Implementation Plan 
(PIP) and for assessing the perfor¬ 
mance of the system and its support 
package during the life cycle. 

So, where does the LSAR fit in all this? 
Before we define the LSAR, let me 
define the term LSA documentation that 
I introduced earlier. 

LSA Documentation: The LSA 
documentation consists of all the 
data electronic and otherwise gener¬ 
ated during the LSA process. The 
LSA documentation is an audit trail 
of all the analysis and decision taken 
in relation to supportability for each 
of the ILS elements for a specific 
system. 

The LSAR is only a sub-set of the LSA 
documentation and its content is based 
on the standard established by MIL-STD- 
1388 or other National standards. The 
LSAR can take the form of a database or 
it could be paper-based, depending on 
the size and complexity of the system. 
Using the LSAR data, we can monitor 
the performance of the system, and the 
associated support system. It becomes our 
bench mark to assess the performance. 

We can also perform some analysis to see 
the effect of modification on the equip¬ 
ment and the support system. The LSA 
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Figure 3 


documentation, if maintained can 
become an invaluable tool during the in- 
service phase of the equipment. 

Well, I hope this article has shed some 
light on the use of these acronyms; ILS 
as the overall concept, LSA as the ana¬ 
lytical process and the LSAR as a sub-set 
of the LSA documentation. In DND we 
are merely starting to use these tools, and 
we have some way to go. However, as 
people become more used to this 


approach, and as management informa¬ 
tion systems get more accessible and user 
friendly, this ILS “stuff’ will become as 
common as using your calculator, pen, 
or pencil. With our current economic 
restraints and shrinking personnel 
resources, and taskings not necessarily 
diminishing, easy access to data to sup¬ 
port our decision process is definitely a 
way to “Work smarter not harder” 



See you at the Craftsman Inn 
during the National 
Celebration Weekend in 
Borden 13-15 May 94* 
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A Day in the Life of**. 


M y name is CFN Clipsham, and 
I was asked to write about one 
of the better days for me at RV 
92. I am posted with 3 PPCLI in CFB 
Esquimalt. Prior to my engagement 
with the Battalion I was with CFSEME 
CFB Borden. 

On this particular day, I was tasked with 
Cpl Galbraith on Range 16 for TOW 
Con 92, a competition between all of 
the TOW- equipped units in the Divi¬ 
sion. As an ELM Tech, I assisted Cpl 
Galbraith with the pre-fire checks on 
the four TOW systems being used by 3 
PPCLI, to prepare them for the day’s fir¬ 
ing. We then offered our assistance to 
the other battalions to get all the sys¬ 
tems on-line for the day. It was a com¬ 
bined effort on behalf of all the FCS 
Technicians to ensure the maximum 
number of systems were serviceable and 
ready to fire. 


Just before each serial left the ammo 
point and entered the range, many of the 
FCS technicians attending were tasked 
with the installation of through-sight 
video under the supervision of MWO 
Boisjoli. Through-sight video is basically 
a video camera which records all of the 
images produced by the night sight on 
the TOW system. This information can 
then be used by each unit to determine 
the performance of both the missile sys¬ 
tem itself and the gunner operating it. 

I also had the opportunity to participate 
in a firing run with the R22eR. The 
exercise involved three APCs all 
equipped with TOW. Only one of the 
APCs was used for firing, with the other 
two acting as observers. 

Upon leaving the ammo point, we 
engaged enemy targets with .50 cal, but 
we had to fall back when we came under 
fire from enemy artillery. At this point, 
we circled around behind the enemy 


50th Anniversary Update 


ME technicians have skills that set 
them apart from all except the 
remarkable in our society. Not 
that they do a much different type of 
work than the local Canadian Tire or 
Joe’s Autobody and Television Repair 
Shop. It is the how, when, where, and 
with what they do the work that sets 
them apart from others. 

Our technicians are a different breed; 
some more different than others, if you 
believe the FCS techs! Not that our 
technicians look much different than 
the civilian technician working down¬ 
town, but they think differently. They 
have to! Could you imagine relying on 
a local civilian technician to fix your 20- 
year-old television in tactical black out, 
35 degree C below or above zero, with 
no repair parts available because the set 


was built 20 years ago? Can you imagine 
a civilian technician working those long 
hours, away from home for months on 
end, in the extremes of heat, in an envi¬ 
ronment which is hazardous to his or her 
health in many ways? “Why is he doing 
it?” is the obvious question. We certain¬ 
ly know the answer is not the money. 
The “why” could be answered a few 
thousand ways, as each tech has his or 
her own reasons, but the one remarkable 
thing is they have been doing it for 50 
years; 50 years of outstanding service 
with remarkable skills and dedication 
since the formation of RCEME. 

The celebrations of the 50th anniversary 
of RCEME are already underway! 
Throughout this year, 50 years since 
RCEME was formed, the anniversary 
will be commemorated through special 



targets and prepared to engage them 
with the TOW missile. Once the tar¬ 
gets were acquired, the team sent two 
missiles down-range, resulting in direct 
hits from both missiles. The entire exer¬ 
cise from entering the range to target 
destruction took about five minutes. 
This is excellent considering they had 
me as an extra observer. 

The entire day went very smoothly with 
only one misfire, which was found to be 
caused by a missile malfunction. The 
missile was then removed from the 
range with a minimal delay. At the end 
of the day, we returned to the bivouac 
and normal duties that included genera¬ 
tor maintenance, field wiring, and other 
miscellaneous electrical maintenance. 

TOW Con 92 was a success due to the 
excellent cooperation between the 
attending technicians in the division. 
This brought a very eventful day for an 
ELM Tech at RV 92 to a close. 


events and activities. Ideas and initia¬ 
tives from individuals and groups, 
brought forward as early as 1987, have 
evolved into a series of anniversary pro¬ 
jects. The following paragraphs will give 
you an overview of what to expect! 

Canadian War Museum Displays 

The Canadian War Museum Project will 
be a display of EME equipment, from 
World War II era to modem, covering 
the four current trades. The scope of 
EME personnel responsibilities through¬ 
out World War II, United Nations oper¬ 
ations, and peacetime activities will be 
highlighted. 

The display will be in the front court 
yard of the CWM, and will be open to 
the public during the museum’s normal 
hours from 10 June to 5 September 1994- 
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Base Maintenance CFB Gagetown completed “minor” modifications to the M38AJ Jeep. Shown is 
Mr Tom Nickerson (retired Mat Tech) who supervised the project; Sgt JAP Bigras(4l 1) who com¬ 
pleted the electrical and mechanical work; and Cpl SR Clark(441), who did 80% of the work required 
to prepare the jeep. 



The project took about 400 hours to complete, with design advice from Capt Jacques Cloutier and 
MWO Yvon Laverdiere. Most manufacturing had to be improvised and the “technical skilled team” 
lead by Mr Nickerson produced an outstanding result. 


The opening ceremony is scheduled for 
10 June 1994, with over 100 dignitaries 
invited. 

The Technical Skills Team 
Project 

The Technical Skills Team is intended 
to demonstrate a very, very small ele- 
ment of our Corp’s technical skills to the 
general public. The team will be made 
up of seven Regular and Reserve Force 
technicians, with each of the four cun 
rent EME trades represented. An officer 
will lead the team to do those officer- 
related duties, whatever they are, while 
the technicians do the technical stuff. 

Our technical skills will be demonstrated 
by disassembling and re-assembling a 
‘slightly’ modified (thanks to Base Main¬ 
tenance Gagetown) M38 jeep; a vehicle 
which shares a long part of our Corp’s 
history. Note that the quick disassem¬ 
bling and assembling of a jeep has been 
done a number of times in our recent his¬ 
tory. In fact, it would be interesting to 
find out what the Canadian record is for 
this activity, as it is known to take well 
under two minutes! 

Current plans call for the Technical Skill 
Team to assemble at CFSEME Borden in 
April 94 to acquaint themselves with the 
jeep, which is probably twice the age of 
most of the technicians. Following a 
busy training and preparation schedule at 
the school, the team will hit the road 
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across Canada for roughly two months. 
Requests for performances are already 
flowing into NDHQ seeking the team 
at specific locations for open houses, air 
shows, national and local exhibitions, 
and a variety of special general public 
events. 

If any additional information is required 
on the team and/or performance sched- 
uling details, contact DSVEM 2 at 
(613) 997-9579. 

Commemorative Document 

The Commemorative Document will be 
a souvenir book including articles and 
photographs of RCEME history, and of 
many current units of the EME Branch. 
The Document will be comprehensive, 
containing in excess of 100 pages of 
photographs and bilingual text. A copy 
will be offered free to each EME mem¬ 
ber including EME Militia Units and 
EME/RCEME Cadets, and to all con¬ 
tributors to the EME Commemorative 
Monument Trust Funds. In addition, 
approximately 2100 copies and 200 
copies of the hard cover version will be 
sold through the EME Kit Shop. 

Commemorative Envelope 

At the time of this writing, plans are 
not finalized and the end product could 
deviate from the following description. 
The envelope will display the EME col¬ 
ours on the front and a UN scene on 
the back, with an insert of the Branch 
history. It will be a limited, numbered, 
edition sold through the EME kit shop 
after 15 May 1994. It should include 
the 1943 edition campaign war series 
stamp, and Canada Post will design a 
cancellation stamp commemorating the 
RCEME 50th Anniversary and dated 15 
May 1994. This envelope will certainly 
be a sought-after collector’s item. 

Commemorative Artistic Work 

Mr. Jeff Jamieson has been commis¬ 
sioned to produce four paintings repre¬ 
senting the trades of the EME Branch. 

It is intended to reproduce these as sets 
of prints and as a limited numbered 


collector’s series. Both will be offered 
for sale through the EME kit shop in 
May 1994. 

M LORRY Machine Shop 
Refurbishment Project 

202 Workshop Depot is refurbishing 
a World War II vintage Diamond T 
Machine Shop type M LORRY vehicle. 
The vehicle will be repaired to operat¬ 
ing and cosmetic condition, and will be 
one of the main attractions at the 
Canadian War Museum Display. 

RCEME Commemorative 
Monument 

This monument will be erected and 
unveiled to commemorate the 50 years 
of existence of the RCEME Corps, its 
predecessors and successors, which pro¬ 
vided electrical and mechanical engi¬ 
neering services to the Canadian Forces. 
The construction of the monument is 
well underway at the School of Electri¬ 
cal and Mechanical Engineering 
(CFSEME) CFB Borden, Ontario. It 
will be unveiled during the National 
Celebration Weekend on May 15, 1994. 
The contributors to the Monument 
Trust Fund will be able, as of 13 May 
1994, to confirm that their names are 
engraved on one of the four granite 
walls dedicated to that purpose. The 
centre piece of the monument will natu¬ 
rally be covered until it is unveiled at 


approximately 1400 hrs May 15, 1994. 
The monument will undoubtedly be the 
national rallying symbol of the EME 
family. 

EME National Celebration 
Weekend 

An important event of the 50th Anni¬ 
versary will be the National Celebra¬ 
tion Weekend at CFB Borden 13-15 
May 1994. The three-day event will 
begin with a parade on friday evening, 
followed by activities such as a Skill at 
Arms Competition, equipment display, 
volksmarch, Officer/Senior NCO ball, 
All Ranks dance, and the unveiling of 
the EME Commemorative Monument. 
The Commandant of CFSEME has 
written an information letter providing 
extensive details on the activities of 
that weekend. This letter has been 
widely distributed; should you have not 
seen it, ask one of your supervisors. 
There should be a copy available at 
your Orderly Room. 

The following events calendar summar¬ 
izes the majority of the RCEME 50th 
Anniversary celebration activities being 
planned across the country and at CFB 
Lahr in Germany. The information 
contained in this calendar is current at 
this time. Some of this information will 
undoubtedly change; therefore, it will 
be updated as required in the next issue 
of this journal. 



It's “plane” to see you’ll have fun at the 
50th Anniversary celebrations! 


16 


EME JOURNAL, 1/94 













E/ME 



RCEME 50TH ANNIVERSARY - EVENTS CALENDAR 


DATE 

ACTIVITY / LOCATION 

DIGNITARY PARTICIPATION 

CONTACT OFFICER/REMARKS 

13 Jan 94 

Atlantic Region Mess Dinner Gagetown 
all rank briefing in the afternoon and 
Senior NCM and Officer’s mess dinners 
that evening 

DGLEM and the Branch CWO 

Capt St Denis 

432-2766(CSN) 

(506)422-2766 

20 Jan 94 

CDA Conf - LEME Association 

Anniversary Mess Dinner 

Associate ADM (Mat), DGLEM 
and Col Comdt 

Maj Espenant 

LCol (Ret’d) Brown LEMEA 

847-7270(CSN) 

(613)997-7270 

Ottawa Chapter 

28-30 Jan 94 

EME Curling Bonspiel CFE 


WO Spencer 

011497821209661 

10-14 Feb 94 

Western Region Curling Bonspiel - 
Penhold Alta 

DGLEM and the Branch CWO 

Maj Dube 

530-4010(CSN) 
(403)973-4010 

11-21 Feb 94 

Car Show - Toronto 


Maj Wu 

827-4764(CSN) 

(416)633-4764 

10 Feb 94 

Edmonton - Opening of the Alberta 
legislature 100 man EME Honour Guard 


Maj Dube 

530-4010(CSN) 
(403)973-4010 

3-6 Mar 94 

EME Curling Bonspiel Petawawa 
(100 Rinks) 

DGLEM, Col Comdt and the Branch CWO 

WO Froment 

677-5655(CSN) 

(613)588-5655 

17-20 Mar 94 

Atlantic Region Curling Bonspiel - 
Gagetown 

Col Comdt 

Capt St Denis 

432-2766(CSN) 

(506)422-2766 

4 Mar 94 

EME Broomball Tournament - CFE 


Sgt Godbout 

011497821209393 



You’ll be “tankful” you participated in the 
50th Anniversary celebrationsl 
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15-17 Apr 94 

RCEME 50th Anniversary Weekend 
(15 parade, 16 sport day, all rank dance 
and 17 family day/volksmarch) - CFE 

DGLEM 

WO Haines 

011497821209393 

6 May 94 

New Brunswick combined Parade/ 

Sport Day - Gagetown 

Col Comdt 

Capt St Denis 

432-2766(CSN) 

(506)422-2766 

6-9 May 94 

RCEME 50th Anniversary Celebration 
Weekend - EME Personnel of Vancouver 
Island - CFB Esquimalt 

Col (Retd) B. Code 

Maj Rutter 

255-0807(CSN) 

(604)363-0807 

11 May 94 

Sport Day 202WD - Longue Pointe 
Montreal 

Col Comdt 

Maj Dube 

621 -2438(CSN) 
(514)252-2438 

13 May 94 

EME Parade - St-John’s Newfoundland 

(To be announced) 

WO Hewlett 

568-4652(CSN) 

(709)570-4652 

13 May 94 

EME Parade / Sport Day - Halifax 

(To be announced) 

Lt Kilfoy 

447-4006(CSN) 

(902)427-4006 

13 May 94 

RCEME 50th Anniversary Happy-hour - 
CFE 


WO Whitnall 

011497821209661 

13-15 May 94 

National Celebration Weekend 

CFB Borden 

CDS + other VVIPs, Associate ADM (Mat) 
DGLEM, Col Comdt, All available Cols and 
the Branch CWO 

Capt Peters 

MWO Baker 

270-2731 (CSN) 
(705)423-2731 
270-2250(CSN) 
(705)423-2250 

14 May 94 

Calgary - EME Open House and Dinner 

BGen(Ret’d) Hanson 

Maj Marshall 

530-7259(CSN) 

(402)244-7259 

19-20 May 94 

B Maint - Chilliwack Parade, Dedication of 
Monument (Wrecker), Dinner and Dance 

Col Brewer 

Lt Jose 

252-1011 (CSN) 
(604)858-1011 
local 1371 



Over hiU and dale with the 
NDHQ Skill at Arms team! 
Come watch us take on the 
rest of the EME world in 
Borden during the National 
Celebration Weekend, 

13-15 May 94! 
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27-28 May 94 

CFB Valcartier EME Weekend - 27 May 
5GBMC/EME Sport Day, 28 May EME 
Parade and dance 

Col Marleau 

Capt Fuller 621-5236(CSN) 

(418)844-5236 

27-29 May 94 

Parade and Mess Dinner - Sport Day - 
Family beach picnic Petawawa 

DGLEM 

CWO Roy 667-5190 (CSN) 

(613)588-6190 

Maj Kobylansky 667-5222(CSN) 

(613)588-6222 

29 May 94 

Winnipeg - Memorial Decoration Parade, 
all EME Units and sub-units in Manitoba 

Col Comdt 

Capt Welton 257-6816(CSN) 

(204)833-6816 

2 Jun 94 

NCR EME Sport Day - LETE 

Associate ADM (Mat) and Col Comdt 

Maj Wetzel (613)837-5010 

All EME Staff in the NCR are invited 

3-5 Jun 94 

RCEME Association Reunion Weekend 
at Kingston and Freedom of City Parade 
of Kingston (Friday 3 Jun) 

Associate ADM (Mat) DGLEM, Col comdt, 
all available Branch Cols and the Branch 
CWO 

MrTurcotte (613)546-2355 

MajMoggridge (613)541-5323 

10Jun 94 

Canadian War Museum Displays 

Opening Ceremony 

The Displays will be exhibited from 

10 Jun to 5 Sep 1994 

Associate ADM (Mat), DGLEM Col Comdt, 
all available Branch Cols and the Branch 
CWO 

LCol Sochasky 847-9961 (CSN) 

(613)997-9961 

Participation of EME Staff from the National 

Capital Region (NCR) will be determined at a 
later date 

10Jun 94 

NCR EME Dinner Dance - 
(Location to be announced) 

Associate ADM (Mat) and Col Comdt 

Capt Prodaniuk 847-9643(CSN) 

(613)997-9643 

All EME Staff in the NCR are invited 

11-12 Jun 94 

Aviation Exposition/Air show Bagotville 

Col Comdt 

Capt Pageau 661 -8291 (CSN) 

(418)677-8291 



Come “Horse around” at your local 
50th Anniversary celebration! 
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23 Jun 94 alt 
30 Jun 94 

Golf Tournament - Valcartier 

DGLEM and Col Nappert 

Capt Fuller 

621 -5236(CSN) 
(418)844-5236 

25-26 Jun 94 

Quinte Air Show and Aviation 

Exposition - CFB Trenton 

Col Comdt 

Capt Stewart 

827-7283(CSN) 

(613)392-7283 

28 Jul 94 

Atlantic Region Golf Tournament - 
Shearwater (Hartlen Point Golf Course) 

Col Campbell 

Capt Russell 

479-1492(CSN) 
(902)460-1492 

06-17 Sep 94 

Western Fair - London Ontario 


Capt Nelson 

625-5438(CSN) 

(519)660-5438 

16 Sep 94 
alt 23 Sep 94 

Soft Ball tournament BFC Saint-Jean 

Col St-Laurent 

Capt Eddy 

661 -7563(CSN) 
(514)358-7563 

12-23 Sep 94 

Atlantic Region - Sailing Adventure 

Training on STV Tuna - Halifax/Gagetown 


LCol Morrison 

447-7462(CSN) 

(902)427-7462 

29 Sep 94 

202WD Anniversary / Open Door Day - 
Longue Pointe 

DGLEM and Col Comdt 

Maj Dube 

621 -2438(CSN) 
(514)252-2438 

11 Nov 94 

EME Remembrance Day Service/ 

Parade - Gagetown 

Col Boucher 

Lt St Denis 

432-2766(CSN) 

(506)422-2766 

11 Nov 94 

Remembrance Day Service at the 

RCEME Gates - Kingston 

DGLEM, Col Comdt and Cols 

MWO Morgan 

270-5053(CSN) 

(613)541-5053 

4 Dec 94 

St-Barbara’s Day Mess Dinners - 
Chatham 

Col Comdt and Br CWO 

Maj Cook 

733-5899(CSN) 

(506)778-5899 



Can you disassemble a jeep in under 2 minutes? 
Come watch the Skills Demo Team do it! 
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Operation Deliverance 


By Capt Scott Kennedy 

T he high temperature in Mogadishu, 
Somalia's former capital and the 
present home of the Headquarters 
Canadian Joint Force Somalia, will as 
usual reach about 40 Celsius today. In 
Belet Uen, home to the Canadian Ain 
borne Regiment Battle Group since 
Christmas of last year, it is expected to 
get up near 50 Celsius if the clouds stay 
away. The weather forecast varies little 
from day to day, but the situation in 
Somalia is quite different from that 
which we encountered on our arrival in 
December. 


During the middle of December, 1992, 
the first elements of the Canadian Joint 
Force Somalia began to arrive in 
Mogadishu and Baledogle(see Figure 1). 
Advance parties from the Canadian 
Joint Force Headquarters and the Cana- 
dian Airborne Regiment Battle Group 
Joined HMCS Preserver, already off¬ 
shore, and an airlift organization from 
CFB Edmonton who were flying CC130 
Hercules loads of grain from Nairobi 
into Somalia as part of Op Relief. Since 
that time, much has changed in this 
country, and much has changed within 
the Canadian contingent. 


The Canadian Joint Force Somalia has 
evolved to its present form, shown in 
Figure 2. After providing outstanding 
support to the operation, HMCS 
Preserver left in early March to prepare 
for upcoming NATO exercises. In 
March, elements of 427 Squadron from 
CFB Petawawa formed 93 Rotary Wing 
Air Flight in Belet Uen. Throughout 
February and March the National Sup¬ 
port Element Somalia, including a 
detachment at Nairobi, was created to 
provide second-line logistics support to 
Canadian Joint Force units. Although 
Operation Relief ended in February, the 
Canadian Air Transport Detachment 
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Somalia continues to provide airlift sup¬ 
port. There are presently over 1200 
Canadians taking part in Operation Deliv¬ 
erance, not counting the Canadian mem¬ 
bers of UNOSOM II. 

Somalia itself has undergone changes 
much more striking than those experi¬ 


enced by our contingent. Since the arri¬ 
val of the US-led UNITAF coalition, a 
state of relative law and order has been 
restored in southern Somalia. This has 
allowed the various relief organizations 
to carry on with the monumental tasks 
of food distribution, health care work, 


and the first steps towards rebuilding the 
economic and political institutions of 
the country. In a few weeks, we will be 
handing over operations here to UNOS- 
OM II, feeling for the most part that we 
have accomplished what we set out to 
achieve. However, it is quite obvious 



Figure 2 



MLVW destroyed by storm while being shipped 
to Somalia on MS Brasso Star. 



Figure 3 


IHC tractor destroyed during sea shipment on 
MS Brasso Star. Both vehicle were subsequently 
written off. 
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that this is just a beginning, and the 
people here have a long and treacherous 
route to follow before they return to 
peace and prosperity. 

In spite of the complications associated 
with working in Somalia, such as the 
extreme heat and dust, the operation to 
date has been a resounding success from 
an EME perspective. The force deployed 
with a lean EME organization, shown at 
Figure 3, to care for a wide range of 
equipment. Deployed here are many of 



USMC Sea Hawk helicopters attempting to land 
at Cdn Airborne Regt camp in Belet Hen to pick 
up Canadian personnel. One helicopter is com¬ 
pletely obscured by the dust cloud) 

the equipment types in the Canadian 
Forces, including Grizzly, Bison, Cougar, 
HLVW, various Engineer vehicles, 

Night Vision Goggles, 81 millimetre 
mortar, and so on, and so on. Scaling 
spare parts, and acquiring parts from 
10000 kilometres away to support this 
equipment, has been described as some¬ 
thing between a challenge and a night¬ 
mare. The pace of operations has been 
hectic throughout, with the Battle 
Group patrolling a Humanitarian Relief 


Mine-damaged AVGP Cougar recovered by a Bison from the A Sqn RCD maintenance section. 
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Sector covering some 2500 square miles. 
Resupply into Belet Uen comes via two- 
hour Hercules lifts from Mogadishu or 
Nairobi, or by a weekly road move from 
the National Support Element in 
Mogadishu; this is a 300 kilometre trip 
which takes about 15 hours over two days 
because of the primitive road conditions. 
Despite all of this, the serviceability rate 
of all types of equipment in theatre has 
remained at or above 90% throughout. 

Operations in Somalia are a rare combi¬ 
nation of extreme desert conditions and 
real enemy activity, and so the perfor¬ 
mance of the equipment in-theatre is of 
interest to many. Notable successes to 


date include the Bison, HLVW, the 
Global Positioning System(GPS), and 
the use of JP-5 as a single fuel for air¬ 
craft, vehicles and stoves. We have to 
date had six vehicles hit mines, three 
Cougar and three Bison. While four of 
the six were severely damaged by what 
were apparently anti-tank mines, none 
of our soldiers were seriously injured and 
none of the vehicles were destroyed. 
Overall, we have had very few equip¬ 
ment problems, This is in large measure 
due to the exceptional dedication and 
skill of all of the EME technicians, 
equipment operators, supply technicians, 
and traffic technicians who deliver the 
repair parts, and the many people in 


Canada who have helped us make 
Operation Deliverance a success. 

Working in Somalia as a member of a 
coalition which includes 33 nations, 
with many other countries represented 
in UNOSOM II or the relief agencies, 
has been an experience to say the least, 
but also a rewarding challenge. For many 
there is a feeling of accomplishment, 
and satisfaction at having used our train¬ 
ing and professional skills to achieve a 
measure of success here in sunny 
Somalia. 

Editor's Note: Capt Kennedy is now work - 
ing in DLES. 



HQ Commando camp at Belet Uen. 



HQ Commando camp. Maint Platoon is at the left end of the photo. 
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Editor s Note: As mentioned in my “editorial ”, I prefer not to publish an article this long after the events it describes. This is a situation 

which publishing the Journal more frequently will solve; in the meantime, this article still contains a good story, and, besides, 
I love the gopher picture! 

The Maintenance Company of 
5Cdn Svc Bn is back in Wainwright 


by Capt A.R. Teuwen - 
DOC 5 Maint Coy 

’is true, we’re back in Wain wright 
for RV 92! For a moment there, 
we thought the next divisional 
exercise would take us to Germany, but 
that was not to be. So Maint Coy is 
back in Alberta ready to face any chab 
lenge ex RV 92 throws at it and to frat¬ 
ernize with our colleagues from the 
Army of the West. 

Now you all know that because of the 
divisional concept we not only support 
units of 5 GBMC, but also several divi¬ 
sional units, including 1 CDHSR, units 
of 1 Div Engineers and several others 
which I will not list here... there are only 
so many lines I can write! 

The Coy’s advance party has been in 
position at the WAPITI bivouac since 
16 April making it ready for the arrival 
of the main body. Its members had a lot 
to do. Our guys, with help from our 
Petawawa augmentees, spared no effort 
to get the bivouac up and ready, and to 
unload the battalion vehicles, including 
those of the Coy, under the watchful eye 
of the CSM, MWO Nicolas, whose terri¬ 
fying voice kept them all in check. His 
friend Nick the Gopher never left his 
side. The QM, WO Letendre, wise with 
recent experience, coordinated the rais¬ 
ing of the Coy’s bivouac and QM com¬ 
plex, a locale now much envied by all 
the battalion’s CQs. 

On 19 April at approximately 1900 hrs, 
the main body was on the ground in 
Wainwright. They brought the sun with 
them. The next day, the Coy was hard 
at work setting up the work areas. At 
201700 APR 92, Maint Coy of 5BnSduC 
was operational and ready to receive and 


execute all work orders the units wanted 
actioned. 

Our CP was already operational under 
the command of Lt Collette, who quickly 
found himself buried under an avalanche 
of questions from platoons concerning 
duties (a subject that is taboo to the 
DOC) and R & R. Using all his cun¬ 
ning, the Admin O managed to extract 
himself from his predicament with only a 
few scratches. For his part, the Chief 
Clerk, WO Sylvestre, was very happy 
with the set up of the CP, and still speaks 
about his first night in the field without 
his sleeping bag. The clerks had finished 
making the final adjustments, and were 
now busy decorating one of our telescop¬ 
ic antenna as if it were a Christmas tree. 

At 211020 APR 92, “3 this is 0, repair 
request”. Every FRG team wants to 


deploy on the first repair request, but 
only one team will be selected. “Sorry 
guys and gals”. CWO Cliche is a 
happy man, as the Canadians have just 
won two games, so now he and his 
dynamic Control Office will be ready 
to follow up on all work orders. As 
soon as repair request #001 was 
received, Sgt Desgagnes, who is in 
charge of the spare parts sections, got 
busy filling out all the paper work to 
get an APC engine issued to team 43A 
so the latter could move without delay 
to the location of 1 FER at WEST 
BUFFALO bivouac. 

Where 5 Maint Coy is concerned, ser¬ 
vice to the units it supports is its pri¬ 
mary objective. The next article will 
tell you all about the activities of the 
production platoons. 




The Spare Parts Section. According to the latest rumours, Sgt Desgagnes will only let fans of the 
Canadiens get spare parts. Cpl Desilets and MCpl Richard are standing beside him. 
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5 Canadian Service Battalion Maintenance 
Company’s Production Platoons at RV 92 


Capt Lord, OIC FRG 
Lt Sanchez-Maloney, OIC W & E 
Capt Bolduc , OIC MAT 
Lt Durocher, OIC VEH 

e have been on exercise 36 
days now, and this is what we, 
members of the Production 
Platoons, have to say about it. 

The boys of the Forward Repair Group 
(FRG) had their work cut out for them, 
since several of the divisional units they 
had to support were equipped with 
armoured vehicles. The FRG platoon 
was composed of nine Mobile Repair 
Teams (MRT) from 5 Service Battalion 
(Svc Bn) and four from 2 Svc Bn to 
repair members of the Ml 13 and AVGP 
family of vehicles. Because we had also 
been tasked to provide second-line sup- 
port to C Squadron RCD (equipped 
with Leopard tanks), the Group saw it’s 
“strength” increase with the addition of 
two heavy MRTs, one armament MRT, 
and one armoured recovery vehicle 
(ARV), all from CFB Gagetown. 

From the beginning, the Group came 
together to work as one very efficient 



Lt Collette(at the rear of the CP, the Adm O’s 
hole) is answering a radio call while MCpl 
Lessard is trying to transfer a call from Sgt 
Thihault for the fourth time. 


unit. In all, more than 250 repair 
requests were actioned. This was some¬ 
thing of a feat, considering that most 
requests required two to three days of 
work to complete, and that most of the 
work had to be carried out in tempera¬ 
tures of up to 30C, or in snow, sleet, or 
rain. We saw it all and kept on going, 
in spite of the unrelenting pace the 41 
members of the group had to maintain. 
The quality of our work and our profes¬ 
sionalism was observed and mentioned 
time and time again by the units we 
supported. 

Like all the other platoons, the Weap¬ 
ons & Electronics Platoon expected to 
be swamped with work during RV 92. 
Today, the platoon is enjoying the fresh 
Alberta air and is slowly getting ready 
for the tactical deployment of the Divi¬ 
sional exercise. The rest is well earned. 
On arrival, the Fire Control Systems 
section laboured for long hours install¬ 
ing electrical power lines in the Coy’s 
work area. Sgt Falardeau, together with 
MCpl Dubuc, MCpl Choliva, and Pte 
Prudhomme ran lines just about every¬ 
where. The Weapons Techs, directed 
by WO Rioux, were disappointed they 
never had a chance to look after 5 
RALC’s Ml09s, but they did get to 
carry out repairs on 105mm Howitzers 
and a few Cougars. The Tels Section 
was inundated with calls to repair radio 
sets. 

In spite of all those long hours with lit¬ 
tle rest, many found ways of having a 
little fun. WO Decourcy, for example, 
found time to tame a whole family of 
gophers. Our Coy SM is jealous 
because he got nowhere with Goofy. 
Now preparations are going well and we 
are ready to begin the Division tactical 
exercise. War is afoot. 

The damage sustained by our vehicles 
on the long journey to Wainwright 
were addressed as soon as the Material 




MCp/ Dubuc is feeding gophers tamed by WO 
Decourcy. 


Platoon hit the ground. The “Duro Mat 
Windshield Repair and Replacement 
Section” was kept very busy working 
non-stop in the days following the arri¬ 
val of 5 GBMC. More than 37 “win¬ 
dows” had to be replaced on 5/4 ton 
vehs alone. 

The Machine Shop was kept on its toes 
manufacturing many precision parts in 
response to work orders for Leopards, 
litis’, 21/2 tons, and a slew of other 



Our tailor, Cpl Caron, is sewing mail bags for 
the mail to the units. 
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equipment too numerous to mention. 
The textile section received more work 
orders than it could handle repairing 
tents, manufacturing bags for just about 
every unit, and, more importantly, sew¬ 
ing shoulder rank insignias for combat 
fatigues to keep up the morale of all the 
guys who got promoted during the 
exercise. 

The Vehicle Platoon is the largest of 
the Company. During this exercise it 
was reinforced with the addition of 30 
augmentees, bringing its effectives up 
to 52. RV 92 proved to be rich in chal¬ 
lenges of all sorts. In spite of a 30% 
increase in the number of vehicles 
requiring support, the Platoon was able 
to satisfy demand both in bivouac and 
on deployment. The deployment of an 
equipment collection point (ECP) by 
the Recovery Section turned into a 
unique learning experience. This con¬ 
cept had never been exploited to its 
full potential and proved very effective. 
Members of the ECP were instrumen¬ 
tal, in spite of themselves, in driving 
back the enemy at the Forward Edge of 
the Battle Area, thanks to their 
armoured recovery vehicles and the 
hand they gave their comrades of the 
combat arms. Let no one tell you that 
our technicians are not flexible. 

We hope by this article to pay true 
homage to our technicians in all trades 
who never faltered in carrying out their 
missions, namely relentlessly repairing 
anywhere, anytime, vehicles and equip¬ 
ment of 5 GBMC and divisional 
troops. We are also taking advantage 
of this opportunity to thank all our 
friends at the Maintenance Coy of 
lSvc Bn and Gagetown for their out¬ 
standing cooperation. 



The “Duro Mat Windshield Repair Section ” in action. Pte Cliche is helping his partner , Pte Leblanc, 
while Pte Searl is inside the vehicle trying to sleep. 



Pte Guillemette listens as his partner explains how to replace the engine of a 5/4 ton. 
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The Control Team. In defence, kneeling, Pte Currie and Cpl Couture. 
Left Wing, the planner WO Cloutier; Right Wing, the'data clerk, Sgt 
Lessard, and finally, Centers ETSM CWO Cliche and Sgt Belanger. 



Our CQ, WO Letendre(on the right) poses for posterity with members of 
his team. Note smiles on the faces of Cpl Boilard, Pte Vaillancourt, and 
Pte Giroux. 





Cpl Asselin, concerned about the training of our new technicians, explains 
to Pte Guillemette how the gear box of a 5/4 ton works. 



In-situ repairs. M Cpl Champigny, over Leopard specialist from Gage town, 
makes sure his partner complies with the repair standards for the gear box 
of the Leopard tank. 
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Ever seen such coordination? Sgt Falardeau 
leads the W&E Platoon team towards the finish 
line, encouraged by Sgt Ouellet. 


I 


The winning team in the Tug-of-War competi¬ 
tion. At the front is Pte Lafontaine and Pte 
Pepin, whereas at the back are Sgt Paradis, Cpl 
Caron, and the Petawawa Bulls, Cpl Chevrier 
and Pte Searle. 




One of the FRG teams at work. Pte Simard lends a hand to MQ pi Avoine, the team leader. 
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Leopard Tank Belly Plate Repair 


By WO R.E. Maysfield 

he Material Technicians at CFB 
Gagetown recently started repairs 
to 11 of the Leopard tanks that 
belong to C Squadron RCD and Arm¬ 
our School. Herr Otto Weltzin from the 
company BLOHM & VOSS AG Ger¬ 
many and CWO Paul Slominski from 
DCMEM Ottawa came to demonstrate 
the welding procedures required for this 
repair; they carried out and supervised 
the repair on the first two tanks to be 
completed. Also in attendance were 
representatives from 202 Workshop, 
where all future repairs will be carried 
out. 

This major repair was required because 
existing welds were cracking and the 
floor section under the main power pack 
was wearing thin. This, it was felt, was 
due to the amount of usage and type of 
terrain operated on over the past 
15 years. 


The first repair was completed by Herr 
Weltzin while CWO Slominski translat¬ 
ed the repair sequence. The second tank 
was then completed by CFB Gagetown 
Material Technicians under their super¬ 
vision and guidance. The remaining 
tanks will be repaired over the next 
three months. 

The repair, although not complex, is 
time consuming, as a good fit of the new 
floor plate is essential. A brief descrip¬ 
tion of the sequence is: 

a. Remove power pack, fuel cells and 
final drives; 

b. Clean engine bay thoroughly; 

c. Install jig and take measurements 
from preselected points; 

d. Remove jig and use template to 
mark area of floor to be removed; 

e. Remove support ribs on either side 
of damage; 

f. Remove damaged section. This is 
done using carbon arc cutting in 


two separate operations, the sec¬ 
ond cut allows for a close toler¬ 
ance fit; 

g. Bevel all areas in preparation for 
welding; 

h. Reinstall jig for alignment during 
welding operation; 

i. Tack in new plate and weld root 
bead in overhead position; 

j. Continue welding until repair is 
complete; 

k. Take a new set of measurements 
and compare for movement dur¬ 
ing welding operation; 

l. Bolt wear strip into location and 
reassemble. 

This is a very brief overview of the 
repair sequence, as the repair takes 
3-1/2 days per tank. 

The Material Technicians found this 
repair most rewarding in that an actu¬ 
al repair was performed instead of the 
replacement of a component. It 
offered them the opportunity to put to 
practice the training received on the 
441.02 Armoured Welding Course. 
This proved especially true as most 
welding was other than in the normal 
horizontal position. Thanks to CWO 
Slominski and Herr Weltzin for their 
expertise in the implementation of the 
repair. 



RCEMOE/LORE/LEME/EME! 



Pictured from left to right: Cpl Craig , C Squadron RCD (orange hat); Mr. Bienvenue, 202 
Workshop (top of tank); M WO Bourbonnais, 202 Workshop (black coveralls and orange hat); 
MCpl Kilfoyle, Base Maintenance Company (grey coveralls); Cpl Dow, Base Maintenance 
Company (operating overhead crane); CWO Slominski, DCMEM (blue coveralls) and Herr 
Weltzin is inside the hull ). 
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By Major D. Martel , G4 Maint LFQA 

HAT’S NEW! This area com 
cept is very new (well... fairly 
new!) and so are these Head' 
quarters, given that we became “opera' 
tional” on 1 September 1992. Since 
then, we at the G4 Maint Shop have not 
been sitting idly by, twiddling our 
thumbs. In fact, here is a photo of my 
hard working team. 


The Militia is a partially'qualified 
resource that is ready and willing TO 
CONTRIBUTE. A general mainte' 
nance plan has been initiated, calling on 
resources from both the Militia and the 
Regular Force. 

The midrange aim is to make Militia 
districts selhsufficient in terms of pro' 
viding maintenance, by endowing them 
with a support mission - a mission that is 




(voila! The happy G4 Maint team, made up ofWOs Auger and Smith, <who make life so much easier 
for Capt Vachon and Maj Martel. The only one absent is MWO Boisjoli). 


As I said, the Area has not been idle. 
We have been busy redefining our 
structure and sorting out our response 
bilities; restructuring and recomposing 
the 10/90 battalion maintenance pk' 
toon; making ready for OP CAVA' 
LIER; and drafting a general mainte' 
nance plan at the Area level. In fact, it 
is this last topic that I shall speak of 
now. 

The Canadian Forces reduction pro' 
gram and the return of equipment from 
Europe have made it imperative that we 
develop a new approach to maintaining 
in good operational order this increase 
in equipment and major components. 


generally assigned to support bases 
according to CFOOs. We have come 
up with a gradual approach whereby 51 
and 55 Maintenance Battalions have 
now been tasked with providing first' 
line maintenance of vehicles to certain 
units that belong to their respective 
districts. The base maintenance sec- 
tions will continue to provide support 
to other units as well as that support 
which Militia service battalions are 
unable to provide because they lack the 
necessary expertise. 

Militia units having 411 and 421 tech' 
nicians will make these available to 
increase the pool of technicians 


available to the service battalions 
involved in this production plan. This 
will allow technicians to increase their 
level of knowledge and experience or 
to pursue their QL4 training, and will 
endow the units in the short term with 
in'house technical expertise. A transi' 
tional system has been defined in order 
to increase the field of responsibilities 
assigned to the service battalion and to 
decrease at the same time that of the 
corresponding support base. 

This plan is the first of its kind and has 
been made possible thanks to the good 
will and the trust that exist between all 
participants, both at the bases and in 
the Militia. This program is now under 
way, and adjustments will be made as 
problems emerge during the implemen' 
tation stage. There are still a few rough 
points that will need some smoothing 
over, such as the availability of spare 
parts, the procurement of tools, and the 
like. But we can be certain that every' 
thing will turn out all right in the end 
with a little good'Will based on a 
shared outlook of the two components 
of the Total Force. 



It will be Monumental! 
The National Celebration 
Weekend in Borden 
13 -15 May 94. 
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Vernon Army Cadet Camp Reunion 

There will be a reunion of the Vernon Army Cadet Camp 22-24 ]uly 1994 in Vernon, B.C. This reunion was originally 
planned for 1999, the 50th anniversary of the camp, but the camp is to be closed after the 1994 season. For more informa¬ 
tion, call Jeffrey Aitken, Chairman of the reunion, at (604)268-9977, or write Box 88560, 101-13753 72nd Avenue, 
Surrey, B.C.,V3W0X1. 


Capt Scuka’s 
“Quote of the day” 


Capt Clark Toes, Instructor on LEME Officer Phase IV, explaining what 
happened to several students who required an “attitude adjustment”: 


“Yeah, the Cl said we couldn’t kick them out 
of the Army....so we marched them into the 
office and aged them a little...” 



Quickly! Qet to your local 
50th Anniversary 
celebrations! 
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